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SUMMARY 
Under sponsorship of the Coastal Plains Regional Commission, the Indus-
trial Development Division of the Engineering Experiment Station at Georgia 
Tech has continued and expanded the community leadership training program first 
initiated during 1972-73. This program was designed to improve local exper-
tise in dealing with industrial prospects and other entrepreneurs. Operating 
in cooperation with the area planning and development commissions in the Coastal 
Plains Region of Georgia, the Industrial Development Division has continued the 
training of seven community teams (out of twelve) which were involved in the 
1972-73 program, and added leadership teams from eight other communities in the 
region. 
Seven of the community teams which had been involved in the 1972-73 pro-
gram desired to continue the training program. Special workshop/clinics were 
devised by the Industrial Development Division which provided refresher training 
for the community teams, review of the earlier program of work and resulting 
accomplishments. In addition, the clinic furnished indoctrination for new team 
members, as well as enlarging the base of information for the continuing members 
of the team. 
Eight other communities (including two of the three deficient communities 
from the previous program) indicated a desire to participate in the program. 
Their first task was to organize teams of from six to nine community leaders, 
comprised of both local businessmen and elected officials. Each team then 
met with an industrial location specialist in a simulated situation involving 
a proposed plant location. The local team was given the opportunity to present 
its town to the "prospect" in any manner which it felt to be appropriate. 
Subsequently, the Georgia Tech team and a representative of the State Department 
of Community Development made a return visit to the community to present a 
written critique of the local team's performance and to outline a program of 
work for improving local development efforts, with special emphasis on the 
response to inquiries and the handling of industrial prospects. 
The major objective sought in the program was to continue the process of 
enabling the leaders of the participating communities in the Coastal Plains 
Region to become more competitive in obtaining new industry and in increasing 
the economic viability of each community and surrounding area. This objective 
will result not only in an increase in the level of employment, but in an 
expansion of wage scales through the upgrading of productive job opportunities. 
The curtailment of economic activity in the southeast, as well as the 
nation as a whole, had an adverse effect on program results in terms of new 
industry locations and the expansion and/or diversification of existing indus-
try in the communities of the size range involved in the program. However, 
this program did maintain and expand the expertise of local teams and served 
to sustain their interest in the economic revitalization of their respective 
communities. In a sense, the program provided a needed "holding action" and 
a positive psychological influence on community teams involved in the program. 
It is doubtful that community teams can be maintained over a period of time 
unless real-life industrial prospects appear on the local scene, or unless 
assurances and encouragement are provided from outside sources such as the 
State Department of Community Development and similar development agencies. 
In summary, the program furnished a basis for continuation of interest 
at the local level in economic revitalization during a period of declining 
economic activity. Final contacts made with participating local teams indi- 
cate that the level of team interest and capability is such that they can deal 
effectively with industrial prospects and other entrepreneurs. Continuing 
action such as has been demonstrated in this program is essential if nonmetro-
politan communities are to maintain effective local leadership in the field of 
economic and industrial development. 
LEADERSHIP TRAINING PROGRAMS IN SELECTED GEORGIA COMMUNITIES 
Background  
Community leaders in many small to medium-sized towns in the Coastal 
Plains Regional Commission area of Georgia need to develop considerably more 
expertise in dealing with industrial prospects and other investing entrepre-
neurs. Frequently, in these towns the professional talents are not as readily 
available to promote the industrial and economic growth as they are in the 
metropolitan centers. Since such small communities must rely on trained 
volunteers together with outside professional assistance, it is imperative that 
these leaders receive intensive indoctrination and training in order to make 
them more responsive and able to cope with locational inquiries and intensive 
investigations. 
Under sponsorship of the Coastal Plains Regional Commission, the Indus-
trial Development Division of the Engineering Experiment Station at Georgia 
Tech developed and first conducted a community leadership training program 
during 1972-1973 designed to improve local expertise in dealing with industrial 
prospects and other entrepreneurs. In cooperation with eleven area planning 
and development commissions in the Coastal Plains region and with the Georgia 
Department of Community Development, the Industrial Development Division se-
lected twelve communities for inclusion in the program. 
The major benefit sought from the program was to provide the training to 
enable the participating towns to achieve a satisfactory capability for handling 
industrial prospects in a businesslike manner with the ultimate objective of 
creating additional job opportunities. This objective included not only an 
increase in the level of employment, but also an expansion of wage scales 
through the upgrading of productive job opportunities. 
An evaluation of the project indicated that it achieved the goal of im-
proving local expertise in dealing with industrial prospects in over half of 
the communities involved in the project. It was felt that seven teams were 
performing satisfactorily and could handle most industrial inquiries with some 
outside assistance. As expected, team operational patterns were quite similar; 
however, the approach and interest of members varied from team to team. The 
level of team efficiency usually depended on the interest and motivation of 
one or two members who accepted leadership roles and the commitment of the 
other team members. 
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The Final Report (September 1973) contained the following evaluation 
and recommendations: 
Since the community industrial development is a time-
consuming process, it will be several years before major 
benefits of the program can be realized. Experience gained 
in working in this and other programs indicates that com-
munities, such as those which participated in this project, 
need outside assistance for a period of time longer than 
was provided by this project. It is also noted that there 
are a considerable number of other towns in the Coastal 
Plains region which could utilize the type of assistance 
furnished by this project. 
Conduct of the 1974-75 Program 
Based upon the foregoing analysis, the 1974-75 program was designed to 
extend the training to at least eight communities (two of which were repeats 
from the previous session). A steering committee was formed consisting of 
two representatives of Georgia Tech's Industrial Development Division, the 
liaison official of the Coastal Plains Regional Commission, the assistant 
director of the Bureau of Industry and Trade of the Georgia Department of 
Community Development, president of the Georgia Industrial Developers Asso- 
ciation, and president of the Georgia Regional Executive Directors Association. 
The accomplishments of the first phase were reviewed and procedures were 
outlined for conduct of the succeeding phase. General agreement was reached 
upon selection of communities to enter the current program, through coopera-
tion of the respective area planning and development commissions and upon 
completion of the following steps: 
o Liaison with Interested Teams. The IDD unit maintained continuing 
liaison with the Coastal Plains Regional Commission representative 
and representatives of the State Department of Community Development 
and the participating area planning and development commissions. 
Visits were made to Vidalia-Lyons and to Hinesville. Since each of 
these communities has a full time man to handle industrial and com- 
munity development matters, communications were easy to maintain. 
These local teams appear to be functioning quite well. A visit was 
also made to Donalsonville where it was determined that the local 
leadership was not interested in continuing with the program; accord-
ingly, Donalsonville was dropped from the program. Preliminary visits 
were made to all other communities which had participated in the pre-
vious program. 
o Workshop/Clinic Presentation. As noted above, seven of the teams 
participating in the 1972-73 program were considered to be able to 
handle most industrial inquiries without outside assistance. However, 
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it also was concluded that continued coaching and expansion of their 
base of knowledge would be very useful in order to reinforce the ex- 
pertise previously developed. A workshop/clinic was developed for 
teams in the following towns: 






The clinic for each community group was designed to address the per-
ceived needs of each participating team. The basic outline for the 
clinics is attached as Appendix A. 
o Team Organization. Each community involved in the project was required 
to organize an industrial development team of six to nine members. 
Each community team was composed of local businessmen and elected offi-
cials. The community development team was put in contact with an indus-
trial location specialist in a simulated situation involving a potential 
plant location. The local team was given the opportunity to present its 
town to the "prospect" in a manner it felt to be appropriate. 
o Expansion of Teams. Two of the three community teams from the earlier 
program indicated their interest in repeating the program. In addition, 
an initial contact with each of six new community groups was arranged 
by the respective APDC representative. The nature of the program was 
fully explained to each of these community groups. It was stressed that 
participation in the program was voluntary. Also, each group was in-
formed that the program would involve a simulation and that the "indus-
trial prospect" did not represent a company interested at that time in 
the community for a location. Operating procedures involving the 
community leadership teams were explained in detail. 
Procedures with New Teams  
Since the same procedures were applied basically to all communities, the 
following steps involving one community will serve to illustrate the general 
program: 
o Initial Letter of Inquiry. The community team contact was sent an 
initial letter of inquiry which set forth the certain general require-
ments of a potential industrial prospect and invited a response by the 
community group. A copy of the letter of inquiry, based on the simu-
lation problem of a manufacturer of metal products, is included as 
Appendix B. 
o Community Reply to Letter of Inquiry. Each community responded to the 
initial letter of inquiry in a manner similar to that in Appendix C. 
o Prospect Team Visit to Community. Each community then was visited by 
a prospect team. The visit was of two to three hours duration. It 
should be noted that the community groups were not given prior instruc-
tions in the handling of industrial prospects, but were permitted to make 
all possible mistakes. The simulation problem employed is attached as 
Appendix D. 
-3- 
This procedure allowed the full impact of the visit to be felt by 
the community leadership team. Appendix E was used as a check list 
by the prospect team in developing a critique of the community group's 
actions. 
o Follow-Up Critique Visit. Follow-up visits were made to each community, 
at which time the community group's performance was discussed with all 
participating members. Each community group was furnished a written 
critique, an example of which is included as Appendix F. This critique 
was discussed in depth with the group and examined against the two-page 
detailed instructions in the accepted procedures for the handling of 
industrial prospects. 
o Continuing Liaison. Continued contact was maintained with the eight 
communities, and a final visit was made to each community in order to 
make some assessment of the team's progress in developing a viable 
industrial development team, to determine how far the recommendations 
were being implemented, and to recognize the contributions of the 
community team by presenting a certificate to each member (Appendix G). 
The Georgia Tech group has made continuing evaluations of local team 
operations. Such evaluations were reflected in the report furnished 
each group and in a follow-up visit to each. 
Brunswick 	 Jesup 
Folkston Quitman 
Fort Gaines 	 Soperton 
o Continuing Simulation Exercises. As noted above, two communities 
elected to participate in the new simulation exercise in order to 
strengthen their capabilities. The procedure used for these two 
community teams was the same as prescribed for the expansion teams. 
Involved in this part of the program were: 
Adel 	 Buena Vista 
Execution of the Program 
A new simulation problem was developed and the prospect team in each 
community was formalized. The visit to each community included one consultant, 
Industrial Development Division personnel, a representative from the Georgia 
Department of Community Development, and a staff member from the respective 
Area Planning and Development Commission. The following personnel consti-
tuted one or more prospect teams: 
Robert E. Collier, Project Director, IDD 
Robert B. Cassell, Head, Community Development Branch, IDD 
John R. Gilliland, Assistant Director, Bureau of Industry and Trade, 
Georgia Department of Community Development 
Donald E. Lodge, Special Projects Branch, IDD 
Charles McAuley, Georgia Electric Membership Corporation 
Various members of this team also served to present the workshop/clinic 
in the seven communities listed in that phase of the program. 
Project Evaluation  
As indicated in the report for the previous (1972-73) program, the 
effectiveness of this training effort cannot be completely measured within 
the short period since its inception. Certain of the results will not be 
evident in less than three to five years. 
From the interest generated by this type of program, however, both 
within the state of Georgia and beyond its borders, it appears that this 
level of training, intended to impart technical skills and expertise to 
local community development teams, has considerable merit. The interest 
and support of the respective area planning and development commissions 
involved in the training program are evidenced in Appendix H. 
Also, numerous inquiries have made by other agencies, and, in some 
cases, from other states about the process used in the training program 
and its actual implementation. Further, it has served as a prototype 
for a program of similar nature conducted in Montana. An endorsement of 
the program, based upon close observation by one area planning and develop-
ment commission, is included as Appendix I. 
In the course of conducting the program, each community team has been 
analyzed as to its performance and weaknesses, and a critique tailored to 
the particular situation has been furnished and reviewed with community 
leaders. Most of the teams in the current program are judged to be 
operating at a satisfactory level. 
Each participating team has welcomed the advice and technical assis-
tance offered under this program, especially because of the formulation 
of a specific program of work. Despite the economic slump and the lack 
of industrial location activity, continued commitment to the industrial 
development function and to participation by the individuals involved in 
the training has been obvious. 
Some of the more common weaknesses which appear rather frequently 
are lack of leadership on the part of some spokesmen, domination of the 
group by one or two individuals, or reluctance to enlarge the partici-
pation to include younger leaders from the community. These problems, 
however, are being worked upon with encouragement from professional developers 
outside of the community. 
Another weakness consistently surfacing is the inability of the com-
munity team to have sufficient funds to pay for consulting and staff ser-
vices. Among the required activities for which funding can be . justifiably 
sought are publication of brochures, land acquisition, and development 
services. Where adequate funding is available, these services are more 
readily acquired. 
Specific interest has been expressed on the part of the Bureau of 
Industry and Trade of the Department of Community Development to search 
out ways and means of providing financial support to continue this pro-
gram. This constitutes a very substantial endorsement of this training 
format, although the actual process for continuing the program seems to 
be elusive insofar as permanent funding is concerned. 
APPENDICES 
APPENDIX A 
CLINIC FOR LOCAL INDUSTRIAL DEVELOPMENT CONTACT TEAMS 
Purpose: The intent of the clinic is to furnish the Local Industrial Development 
Contact Team both a refresher and advanced training in the handling of 
industrial and other entrepreneurial prospects by community leadership. 
Length: 	2 hours 
Subject Matter  
Introduction (Gilliland) 
  
Development Status - An up-date on the current industrial develop- 	(Cassell) 
ment situation--a peek into the future (10 min.) 
Review of Accepted Procedures for Handling Industrial Prospects 	(Gilliland) 
(15 min.) 
Southern Railroad Movie and Comments (25 min.) 	 (Collier) 
Break (10 min.) 
Industrial Development Outlook in the Southeast (15 min.) 	 (McAuley) 
Principals of Promotion (Audio-visual) (15 min.) 	 (McAuley) 
Environmental Controls and Industrial Energy--Impact on 	 (Collier) 
Industrial Location (15 min.) 
Review of Local Situation and Discussion with Team Members 	 (Cassell/ 
Gilliland) 
Recommendations and Summary (10 min.) 	 (Panel) 
APPENDIX B 
ENGINEERING EXPERIMENT STATION 
GEORGIA INSTITUTE OF TECHNOLOGY • ATLANTA, GEORGIA 30332 
October 16, 1974 
Mr. Owen Raines, Manager 
Chamber of Commerce 
P.O. Box 70 
Jesup, Georgia 31545 
Dear Mr. Raines: 
It certainly was a pleasure to meet with you and other Jesup 
community leaders recently. Since our meeting, I have been in communi-
cation with the industrial company which is interested in locating a 
metal manufacturing plant in the southeast, and will be looking at 
Georgia locations in the near future. 
While information to date is not complete, we , do have the follow-
ing information concerning the company's requirements: 
a. The company will need a plant site consisting of 25 
to 30 acres which is ready to build on and which has 
adequate utilities. 
b. The labor needs are for about 125 people. In terms 
of job assignments, the firm will need machine operators, 
welders, and polisher/buffers. A rather large number 
of workers will be unskilled. 
c. The company is interested in determining the present 
union situation. 
d. The firm is quite concerned about community attitude and 
the attitude of existing industry. 
e. We understand the company needs both rail and truck 
transportation facilities. 
f. The new plant will have requirements for both electric 
power and natural gas. 
If you feel that Jesup would be interested in being considered by 
this prospect, we would appreciate hearing from you. 
Mr. Owen Raines, Manager 
	 Appendix B (continued) 
October 16, 1974 
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We have reason to expect that a company representative will be in 
Georgia within the next 45 days, so we will need to pass your information 
along to the company at the earliest possible moment. 
Cordiallv, 
Rbbert B: Cassell, Head 
Community Development Branch 
cc: Mr. William F. Williams 
Mr. Larry Edens 
Mr. John Gilliland 
P. O. Box 70 JESUP, GEORGIA 31545 
October 	1974 
idr. Robert E. Cassell 
Head Community Development Branch 
Engineering Experiment Station 
Georgia Institute of Technology 
;:tlanta l Georgia L, 032 
idr. Cassell : 
I misunderstood the intent of your letter and did not realize that 
you needed the answers to your questions now , but when the prospect 
arrived . I have gotten the following information together : 
A- we have ample acreage to handle this company's needs- we have 
a :,00 acre Industrial Park. 
b-the main aggregate of our labor supply is unskilled 	but we have 
a vocational school for training purposes if this is their desire -
there are 1'L males and 204 females available and recruitable from 
a 15 mile area around Jesup. 
C- the present union situation is good - ITT Rayonier has just signed 
a new contract with the pulp and paper unions and there seems to he 
no signs of any other unions coming into Jesup. 
D-the community attitude is excellent towards existing industries 
and any new prospects of new industry . 
H-we have truck service in the Industrial Park and can get SOL to 
furnish rail off main line if the quantity shipped will insure them 
profit . 
F-we have Georgia Power Company in the park and Georgia Natural Gas 
Company has assured us that they can hook anyone up there to their 
gas line running into the park . 
I hope this will furnish the information that you need . 
;j8iting to hear from you on when the prospect will arrive . 
''hank_ you 4 





THE MAIN METAL MANUFACTURING COMPANY 
Our client is headquartered in New York City and has been in business 
for over 75 years. Net worth over $7 million, annual sales exceed $40 
million. The plant we propose to open will be our third in the South. 
Products are metal items fabricated from steel coils. We will per-
form some stamping and drawing of stainless steel on contract basis. 
The company's needs appear to be rather simple: a manufacturing 
facility of about 100,000 sq. ft., site of 25 to 30 acres. 
We expect to employ about 125 persons in our first operation. Would 
go to 250 by end of third year. Need to know the going rate for un-
skilled and assembly people. 
We will need rail to our plant and good truck service. 
Appendix D (continued) 
The Main Metal Manufacturing Company 	(continued) 
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Questions which should be asked by local group 
What kind of building are you planning? 
Do you want to lease or to build yourself? 
What are power, water, gas loads? 
Are tax concessions of interest? 
What do you consider reasonable wage levels? 
When will the decision be made? 
Who will make the decision? 
Appendix D (continued) 
THE MAIN METAL MANUFACTURING COMPANY 
Utility Requirements  
Natural gas: 360,000 cu. ft./month (from 1,500 cu. ft. hr. up to 
4,000 cu. ft. hr.) 
Water: 40,000 gallons/day (800,000/month; 1,000 gallons min. for 
2 hr. period.) 
Electric Power: 2500kva demand, about 1 million kwh month (95% load 
factor) at full production 700 kva, 3.5 million kwh month. 480 volt, 3 phase 
service 
Sewer: About 100,000 gallons/day 
Steel: 300 tons cold welded stainless/wk. 
APPENDIX E 
CHECK SHEET -- METAL PRODUCTS PROSPECT 
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Value Comments 




















OTHER DETAILS REQUESTED 
Prepared by 
APPENDIX F 
LEADERSHIP TRAINING FOR INDUSTRIAL DEVELOPMENT 
Conducted by 
Industrial Development Division 
ENGINEERING EXPERIMENT STATION 
Georgia Institute of Technology 
Under Sponsorship of 
Coastal Plains Regional Commission 
Purpose  
The purpose of this program is to 
provide training for contacting and 
handling of industrial and other 





Appendix F (continued) 
ACCEPTED PROCEDURES FOR HANDLING INDUSTRIAL PROSPECTS 
Step 1. 	Develop a working organization. 
Step 2. 	Determine if your town is ready for industry. Make a complete 
inventory including all the facts on: 
o Available labor supply. 
o Transportation services, including air, rail, motor and water. 
o Available plant sites. 
o Available industrial buildings. 
o Raw materials in quantity, including mineral, timber and agri-
cultural products. 
o Availability and cost of fuels and power. 
o Local tax structure, past and present financial picture. 
o Form of government and size of the town. 
o Housing, schools, churches and recreational and cultural facilities. 





Develop a community Economic Brochure. 
Get your town behind the drive for industry. 
Decide on financial assistance for industry. 
   
Step 6. 	Handle your prospect's inquiry properly. 
o Govern your reply by the nature of the inquiry. Give the prospect 
the information he asks for, and offer more. 
o Don't overload your reply with a lot of other material. Be factual, 
brief, honest. 
o If the inquiry is general in nature, write back and ask for in-
formation on specific needs such as size of building, type of 
site, labor requirements. 
o If you don't have the specific information requested by the 
prospect, get it. Call on specialists for help. But don't wait 
to reply: write, thank the prospect, tell him when he can expect 
the requested information. 
o Get the information requested as soon as possible. When you for-
ward it, refer back to your previous correspondence, and offer to 
develop further information if needed. 
Appendix F (continued) 
o After your first letter, wait a week or ten days, then follow up 
with another letter, refer to your previous letter, enclose more 
related information, and offer further material on your town. 
o An alternate follow-up is a telephone call to the prospect, mak-
ing the same offer. Use this method only if the inquiry appears 
definitely promising and you have something worthwhile to discuss. 
Don't waste the prospect's time. 
o If you get no reply to your second letter, wait a couple of weeks 
and try again. If you then fail to obtain a reply, you can de-
cide the prospect is not interested. 
o In follow-ups of this type, try to get variety into your letters. 
Step 7. 	Handle your prospect's visit properly. 
o Find out in advance as much as possible about your prospect's re-
quirements. 
o Keep the visit confidential. 
o Have a small group meet with your prospect, confining the group to 
people who have the facts and can speak for your town. 
o Have specific information ready; be prepared to show specific sites 
and/or buildings. 
o Bring in a state-level specialist (bank, railroad, utility, state 
organization). 
o Keep your meeting businesslike. Never try to cover up any short-
comings you may have, but show how other assets offset them. No 
location is ideal in every respect. 
o Don't over-feed or over-entertain your prospect. He is in your town 
on serious business. His time is valuable -- don't waste it. 
o Be prepared to negotiate with your prospect, but know how far you 
can go on financing, provision of utility services, and related 
matters. 
Appendix F (continued) 
	 Jesup 
COMMUNITY RESPONSE TO INITIAL INQUIRY 
Nature of Inquiry  
The initial letter of inquiry gave the following information: 
Metal manufacturing company 
Plant site of 25 to 30 acres which can be acquired for building, 
and has adequate utility services 
Initial employment: 125 (needed--machine-operators, welders, 
polishers/buffers; also large number of unskilled) 
Eventual employment: 
Most important criteria 
Community attitude 
Attitude of existing industry 
Union situation 
Transportation services 
Electric power and natural gas 
COMMUNITY RESPONSE 
o The community team responded promptly to the initial letter of in-
quiry. However, that response included no data whatsoever regarding 
the location factors enumerated in the original inquiry. 
o Details could have been provided on the available industrial land 
(site flyer, size of utility lines, etc.) 
o Since the letterhead of the Chamber of Commerce does not contain a 
telephone number, it would be desirable to include one in the body of 
the letter. This would make it easy for the prospect to communicate 
with local contacts. 
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COMMUNITY HANDLING OF PROSPECT'S VISIT 
Strong Points  
Although the community leadership needs additional experience and prac-
tice, many good points were observed: 
INTRODUCTION 
o The contact group gave the impression of strong commitment to the com- 
munity, and reflected a good community attitude toward new industry. 
o The group made the visitors feel welcome. They were sincere and "sold" 
on what they were doing. 
o The meeting place was an excellent one. 
COMMUNITY TOUR 
o The prospect was given a good tour of the community, furnished with 
a data sheet describing some of the high points. 
LABOR 
o The union situation was handled well and members of the group seemed 
to have a feeling for the union situation. 
o Members of the community group were able to talk intelligently about 
technical training. 
TRANSPORTATION 
o The transportation situation was fairly well covered, but the weakest 
area was in regard to truck service. 
UTILITIES 
o Utilities were covered fairly well but the group expressed no concern 
over the content of the effluent from the proposed plant. 
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INDUSTRIAL SITUATION 
o The local situation was described to the prospect. 
SITE 
o The community has land ready for prospective industry. 
o Members of the group were able to talk intelligently about the site 
and its cost in general and specific terms. 
o Financing was covered well, since the experience in financing of the 
local authorities was cited. 
MISCELLANEOUS 
o The community attitude towards new industry was excellent. 
o Community leaders did ask the prospect about possible noise pollution, 
although they did not raise questions regarding sewage or air pollution. 
Weak Points  
A number of weak points appeared in the community presentation: 
INTRODUCTION 
o The introduction of the community team was sketchy; each member should 
be identified as to his civic responsibility and occupation. A list 
of these persons should be provided the prospect. 
o Although the conference was fairly well organized, the initial orien-
tation could be improved with use of a map of Jesup and the region. 
This gives the prospect a better feel of the location, especially in 
regard to the highway network. 
COMMUNITY TOUR 
o Meeting should not have begun with the tour. First, ask some pertinent 
questions. 
o Prospect was not shown the downtown area. 
Appendix F (continued) 
	 Jesup 
o Could have offered the prospect the opportunity to interview plant mana-
gers on the tour. 
o The community tour could be improved through the use of a map. 
LABOR 
o Labor availability and rates were not well covered; on the other hand, 
the union situation and the general industrial situation were adequately 
described. 
TRANSPORTATION 
o Data on the nearest truck terminal and frequency of truck deliveries 
should be added to the team's back-up material. 
INDUSTRIAL SITUATION 
o The industrial situation in Jesup was covered to great extent, but the 
prospect was not offered the opportunity to interview managers of exist-
ing industry. 
BUILDING 
o Information concerning building costs were not available at the time of 
the presentation and should have been provided in a follow-up letter. 
MISCELLANEOUS 
o Fire insurance ratings not covered in a satisfactory manner. 
o No one in the community kept a list of unanswered questions so that 
the prospect could be furnished answers later. 
o No community profile other than a one-page fact sheet was available 
to give the prospect. 
o No one asked what, in summary, it would take to make Jesup the com-
pany's choice. 
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COMMUNITY FOLLOW- UP 
If Jesup is interested in obtaining the industry which is represented 
by the prospect for whom the consultant is making the investigation, it is 
essential that all information which he requested be furnished as soon as 
possible prior to the prospect's visit. 
Then, other specific details should be furnished as developed from the 
prospect's visit. That information should be accompanied by a letter setting 
forth the community's interest and an offer of further material on the town. 
Do not assume when the prospect leaves that he is satisfied, and has all 
the facts he may need. Find out if that is the case. 
So far as is known, no subsequent effort was made by the Jesup group to 
follow-up on this project. The prospect would likely assume Jesup is really 
not interested in obtaining this plant. A follow-up is highly desirable also, 
since the development agencies deal with many communities and many prospects. 
They should be kept current on local progress, particularly in any further con-
tacts with the prospect. 
Appendix F (continued) 
	 Jesup 
RECOMMENDATIONS FOR FUTURE ACTION 
It is believed that Jesup could improve its attractiveness to industry 
if the following steps were taken: 
o Develop an improved technique for responding to letters of inquiry. 
o Develop an improved plan for handling industrial prospects. This plan 
should incorporate all matters pertaining to introductions, community 
orientation, tour, finding out the precise needs of the prospect, and 
furnishing the prospect with needed information after his departure. 
o Emphasize more the team's business-like approach. 
o Develop a "Briefing Book" which could be used by the team dealing with 
prospects. 
o Become more conversant with data relating to building coats, labor 
availability and rates, truck transportation, pollution, fire protection 
and rating. 
o Make color film slides to be used as substitute, or back-up, for com-
munity tour. 
o Prepare an Economic Profile on Jesup. 
o Prepare community tour map. 
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APPENDIX H 414‘4L 
SLASH PINE 	 AREA PLANNING and DEVELOPMENT COMMISSION 
0 
January 9, 1974 
Mr. Robert Cassell 
Industrial Development Division 
Engineering Experiment Station 
Georgia Institute of Technology 
Atlanta, Georgia 30332 
Good morning Bob, 
John Overstreet reported Georgia Tech-IDD will have funds for an 
additional industrial team training program this year. If so, and 
Slash Pine can have one of the slots, I would like to have the Industrial 
Authority in Charlton County go through a training program. 
Inasmuch as OPS has authorized construction to commence on its 
Jacksonville plant, Folkston is in a desirable location for satellite 
plants. And, the Authority is receptive to new ideas. 
Cordially, 
SLASH PINE AREA PLANNING & 
DEVELOPMENT COMMISSION 
Richard M. Kinne, C. I. D. 
Industrial Development Director 
RMK:br 
JAN 1 .1 1974 
-28- 
902 Grove Avenue P.O. Box 1276 Waycross, Georgia 31501 Phone 912 - 283-3831 
Serving Atkinson, Bacon, Brantley, Charlton, Clinch, Coffee, Pierce and Ware Counties 
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i 
June 21, 1974 
Mr. Robert Cassell 
Industrial Development Division 
Engineering Experiment Station 
Georgia Institute of Technology 
Atlanta, Georgia 30332 
Good morning, Bob, 
Max handed me your letter of June 20 regarding the ID training. I 
want to remind you of my letter of January 9, recommending the 
Charlton County Development Authority as the team to receive such 
training this year. I have already discussed this with them when I 
met with them in January. They are receptive. 
In addition, Bill Nordman of Blackshear advised me they wanted a 
revisit from the team in the near future, to go over what changes 
they had made in their approach. 
When do you want to start with Folkston and visit Blackshear? 
Cordially, 
SLASH PINE AREA PLANNING & 
DEVELOPMENT COMMISSION 
Richard M. Kinne, C. I. D. , FM/AIDC 
Director of Industrial Development 
RMK:br 
-29- 
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PLANNING AND DEVELOPMENT COMMISSION 
Box 1223 
327 W. Savannah Ave. 
Valdosta, Georgia 31601 
Phone 244-2048 












Mr. Robert B. Cassell, Head 
Community Development Research 
Engineering Experiment Station, IDD 
Georgia Institute of Technology 
Atlanta, Georgia 30332 
Dear Bob: 
A part of the industrial development activities of Coastal Plain 
APDC this year is to prepare local community leaders for working 
with industrial prospects, so the continuation of the Coastal Plains 
Regional Commission for this purpose fits right into our program. 
One of our communities, Adel, is recommended for continuation 
in the program, and we concurr with this. The city recently received 
a $493, 000 grant from the Economic Development Administration and 
CPRC to finance $617, 000 worth of improvements to the water system 
at its industrial park. There is renewed enthusiasm in the community 
for stimulating industrial development, and I think continuation of the 
program in Adel is important. 
Another community we serve, Quitman, is completing an indus-
trial park expected to accommodate 10 small industries. We strongly 
recommend Quitman and Brooks County as participants in the 1974-1975 
program. 
There are three other communities within Coastal Plain APDC 
which we recommend for inclusion in the program. Lenox, in Cook 
County, has expressed an interest in stepping up its industrial develop-
ment activities; Ashburn, in Turner County, has developed industrial 
land available, and the community leaders could benefit from the CPRC 
-30- 
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Page 2 
Mr. Robert B. Cassell 
June 25, 1974 
training program; and, the final community we recommend for par-
ticipation is Nashville in Berrien County. 
If you need further information on any of these communities, 
please contact me or Kay De Hart who is director of economic and 
industrial development for the APDC. 
Sincerely yours, 
Hal A. Davis 
Executive Director 
HAD /r 
Appendix H (continued) 
LOWER CHATTAHOOCHEE 
Area Planning & Development Commission 
O e 
t . N 1 _ 
July 12, 1974 
Mr. Robert Castle 
Georgia Institute of Technology 
Engineering Experiment Station 
Industrial Development Division 
Atlanta, GA 30332 
Dear Bob: 
In reference to your recent letter concerning leader-
ship training programs for Lower Chattahoochee Valley 
communities, the City of Cusseta would like to continue 
to follow up with an area clinic designed to sharpen their 
procedures for industrial development. 
A new community which we would like to submit for 
industrial development leadership training is the community 
of Fort Gaines, Georgia. This community currently has 
several industrial prospects which are interested now and 
they greatly desire the availability of your program. Let 
me know if you need additional information on these two 
communities. 
Sincerely, 
Ronald L. Starnes 
Executive Director 
RLS/ekg 
JUL 1 5 19 74 
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H EART OF GEORGIA PLANNING 
& DEVELOPMENT COMMISSION 
501 OAK STREET / EASTMAN, GEORGIA / 31023 / 374-4771 
August 8, 1974 
AUG 9 1974 
Mr. Robert B. Cassell, Head 
Community Development Research 
Engineering Experiment Station 
Georgia Institute of Technology 
Industrial Development Division 
Atlanta, Georgia 30332 
Dear Bob: 
Please excuse me for being this late in answering your letter 
regarding "Training of Community Leaders in Industrial 
Development." 
I feel sure that Hawkinsville wants to continue with the pro-
gram. If it is not too late, I believe we should consider 




Acting Executive Director 
DR/jem 
cc: Don Crafton 
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AUG 9 1974 
711 GRAND BUILDING MACON, GEORGIA 31201 AREA 912/743-5862 
Larry Walker, Chairman 
Charles H. Howell, Executive Director 	 August 8, 1974 
Mr. Robert B. Cassell, Head 
Community Developmellt Research 
Industrial Development Division 
Engineering Experiment Station 
Georgia Institute of Technology 
Atlanta, Georgia 30332 
Dear Bob: 
Charlie Howell asked me to reply to your June 
20 letter concerning Coastal Plains Regional Commission 
sponsorship of the program for "Training of Community 
Leaders in Industrial Development." The project summary 
included with that letter identified Roberta in our area 
as being one of the cities scheduled for this program 
during 1974-1975. We are most gratified that this city 
is designated to receive the benefits of this fine program. 
In addition to the towns listed, you noted that 
new cities might be identified as participants for 1974- 
1975. We would like to nominate the cities of Fort  
Valley and Perry for this program in 1975. We feel that 
if your team can visit both of these growth-oriented 
Middle Georgia cities their potential to attract and 
land new industrial prospects will be tremendously enhanced. 
The Middle Georgia Area Planning and Development 
Commission appreciates the opportunity to participate in 
this most rewarding program and encourages you to give 
Fort Valley and Perry assistance in improving their indus-
trial attraction programs. 
Please notify me if I may assist you in any way 




Chief of Programs Development 
RCG/db 
MIDDLE GEORGIA AREA PLANNING & DEVELOPMENT COMMISSION 
BIBB • CRAWFORD • HOUSTON • JONES • MONROE • PEACH • TWIGGS 
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P. 0. Box 1316, Brunswick, Georgia 31520 (912-264-3121) Vernon D. Martin, Executive Director 
August 12, 1974 
Mr. Robert B. Cassell 
Community Development Research 
Engineering Experiment Station 
Georgia Institute of Technology 
Atlanta, Georgia 30332 
Dear Bob: 
Please refer to previous correspondence regarding the 
Coastal Plains Regional Commission's continued sponsorship 
of the program, "Training of Community Leaders in Industrial 
Development." 
We were involved in the program last year, with Hinesville's 
being the participating community from our APDC area. The 
leaders in Hinesville benefited greatly, and, in fact, have 
located an industry since being involved in the program, and 
presently have several good prospects. 
We strongly recommend the continued participation of Hinesville 
in the program and further recommend the City of St. Marys 
as one of the new towns to be added to the program this 
year. 
We look forward to working with you and your staff again this 
year on this worthwhile program. 
Sincerely, 
Vernon D. Martin 
Executive Director 
VDM:mk 
cc: John Overstreet 	 AU(:') A. 4 1974 




June 6, 1975 
Mr. Mahon Bailey, Jr. 
Executive Director 
Valley County Development Council 
P. 0. Box 832 
Glasgow, Montana 59230 
Good morning Mr. Bailey, 
Wally Bishop phoned me the other day regarding your interest in community 
leadership training in the field of industrial development for volunteers in 
Glasgow. I understand you have also been in contact with Bob Cassell of 
Georgia Tech about the Georgia Tech-Coastal Plains Regional Commission 
program. 
About a year ago, the Blackshear-Pierce County Chamber of Commerce was 
involved in such a program. They put together a contact team which went 
through (with Georgia Tech) a simulated industrial prospect visit, critique, 
and later followups. Recommendations made by the Tech team were adopted 
in most part by the Blackshear team. We recently went through a followup 
which involved about a half day visit providing a current look at the industrial 
development future. It was well received. The committee has been stimu-
lated sufficiently that they have taken more steps to improve their visibility 
as a community interested in industrial development. 
This year I started another of our communities through the same cycle. 
So far they have been visited by the "prospect" and are waiting on the call-
back by the Tech team. Experiences and recommendations from the 
Blackshear training were passed on to help the second team, and have been 
adopted. 
Appendix I (continued) 
Mr. Mahon Bailey, Jr. 
Page Two 
June 6, 1975 
would say the Georgia Tech approach to ID leadership training for the 
volunteer team is well founded, of value to the professionals aiding the 
local leadership, as well as to the contact team. 
I hope If you do decide to use this approach that you let me know your 
reactions to it. 
Cordially, 
Richard M. Mune, C. I. D., FM/AIDC 
Director of Industrial Development 
RMK:br 
cc: Wallace B. Bishop, Jr. 
bcc: Robert B. Cassell 
